CLIENT PROPOSITION
for Clarke & Hood Financial Management

.

Thank you for your interest in our services. Whether you are a potential client, or have been a client for some time but just want to update yourself on the range of our services, your interest is very much appreciated. Our Client Proposition seeks to provide you with an overview of Clarke & Hood Financial Management and the services, which we provide. For further details about our services and the way that we charge for them, you should request a copy of our Client Agreement.

At Clarke & Hood Financial Management we believe that professional financial advice can add significant value to individuals and businesses. It is because of this belief that we provide a comprehensive ongoing review service designed to create real value for our clients.

As your partner in building wealth and security, we focus on ways that we can help you to live the life that you want to live. By engaging Clarke & Hood Financial Management you assure yourself of regular financial checkups and access to new ideas brought to you by the Clarke & Hood team.

Choosing a financial partner is one of the most important decisions you will ever make. Take your time, choose wisely, and we hope that we can earn the right to work with you into the future.

About Us

Clarke & Hood Financial Management is a rapidly expanding practice with three financial advisers, each with many years experience within financial services. Our office is based in South Molton, North Devon, however, our clients are based throughout the country. The company has around 1,800 customers on its books and many hundreds of those would count themselves as regular clients. In total the company is responsible for nearly £15 million of customer/client funds.

We consider our ‘home’ territory to be Devon, Cornwall, Somerset and Dorset, although we have clients throughout the UK and indeed overseas.

Our team has stemmed from a variety of backgrounds within financial services, that include estate agency, banking and life offices. With all this experience we appreciate the many benefits we can offer to our clients as independent financial advisers. 

We encourage our advisers to continue studying for professional examinations throughout their time with us.

We are particularly proud of the individual attention that we give to all of our clients, this is reflected in the large number of people that are referred to us by our existing clients and other local professionals. 

We are Independent Financial Advisers, and as such can offer you unbiased financial and mortgage advice from the marketplace as a whole. 

We are able to provide consultations at our offices, in the comfort of your home or place of work. Using technology we can provide services throughout the whole of the UK.

Typical Service

We can, for example, help you:

· build up and maintain an investment portfolio to achieve your objectives, whether you wish to save regularly or you already have a range of existing investments. This includes investing for children and grandchildren and holding investments in trust as well as investment advice for trustees and companies. 
· use investment and pension funds, which are screened from an ethical perspective. 

· with the funding of your pensions for later life and transfer existing plans where necessary. This includes running group pension and employee benefit schemes for small to medium size companies and charities.
· make the best of your pension funds once you reach retirement. This includes advice on annuities and pension drawdown plans.

· find the most suitable life insurance and health insurance plans for yourself and your family.

· obtain the most suitable mortgage or re-mortgage.

· arrange your affairs so that you do not pay unnecessary tax. This includes income tax, capital gains tax and inheritance tax.

· we can help you or a relative fund care fees. This includes advice on immediate care plans and investing assets in the most appropriate way.

Our Role as Financial Advisers and Planners

It is important that you understand our role concerning your financial and investment planning and the foundational principles on which we base our advice. If these principles are understood and accepted, it will be easier to decide at any time whether changes need to be made.

Principle 1

Whilst it might seem self evident, our role is to provide financial planning advice. Although this will often involve recommending the most suitable financial planning products for your circumstances we are not limited in this to simply selling products. In our dealings with you we will strive to be creative, independent of any product provider, and client-centered.

Principle 2

Our aim is to assist you to achieve your long-term financial goals. Our skills are more about the ‘big picture’ of your investment planning commensurate with your age, attitude to risk, capital growth/income needs and tax position rather than the day-to-day detail of investment management. A major part of this planning will be to determine the overall shape of your investment portfolio by the strategic allocation of your investments across the most appropriate types of asset. 

Studies have shown that by far the most important influence on the variation of investment returns is the strategic asset allocation between the major asset classes. We have no expertise in day-to-day tactical asset allocation and no more ability than the next man in making short-term profits for our clients.

Principle 3

We will strive to be ethical in all our dealings with you. This simply means that we will try to deal with your financial affairs as though they were our own. In circumstances where there might be a conflict between your needs and our personal financial advantage we will put your needs first.

Principle 4

We will only advise you within our areas of expertise and experience. We are constantly seeking to expand our knowledge and experience; however, if our advice needs to go beyond our current level of competence in any area, we will seek the help of another adviser within the company to assist us in the process. In some situations we will explain that we cannot advise you on a particular aspect of your financial planning and where possible direct you to another professional who can.

Principle 5

We acknowledge the simple fact that the world in which we live is constantly changing. We are currently in a technological revolution, which is changing our lives every bit as much as the industrial revolution of the 19th Century. Such changes will inevitably mean that some of our decisions with hindsight were wrong. Our role at such times is to admit our mistakes and make the necessary changes for you on the most favourable terms that we can arrange.

Principle 6

Every investment has an element of risk. It is an unavoidable part of the investment process. For example keeping £100,000 on deposit in a bank (or building society) will subject 15% of the capital to the risk of loss through the collapse of the bank. Even many National Savings products can subject your capital to loss through the effects of inflation. Our job is to identify the risk, match the risk to your requirements and attitude to risk and explain clearly that risk to you.

Principle 7

Even though risk is unavoidable we will seek to reduce the risk to your portfolio as much as we can by using diversification of investment types, markets and market sectors, products and product providers to avoid you having all your ‘eggs in the wrong basket’ at the wrong time. We will use collective investments that are managed on a day-to-day basis by professional fund managers and where possible will involve the tactical asset allocation services offered by external companies.

Principle 8

When giving investment advice to you we will take account of your tax position and the tax treatment of the investments. This will hopefully enable you to avoid paying unnecessary tax.

Principle 9

No single type of investment is right for everyone. Each carries different risk profiles and personal needs and preferences also vary widely. The ideal is a balanced portfolio between long and short term; low risk and high risk. What constitutes a balanced investment portfolio will vary from investor to investor depending on such factors as your age, your employment status, your requirements for income and/or growth and your attitude to risk.

Principle 10

We will want to make sure that you have sufficient money on deposit or otherwise readily accessible for emergencies so that you do not have to remove capital from long term investments at an inappropriate time.

Our Advice Process

All of our clients are individuals and wish to be treated as such. However, it is important that we use a clearly defined process with each client to make sure that nothing is missed and that we maintain our compliance with the financial services regulations at all times. The client can chose how they pay for this service, which may be subsidised in part or whole from any products that we maybe managing.

We are confident in the value of our service, but if at any time a client feels we have not at least met expectations we welcome the feedback and the opportunity to put things right 

First Interview

· Purpose - Personal Questionnaire

· Establish what is required

· No charge

Follow Up Letter

· Brief description of background information

· Statement of your requirements

· Outline what we can do for you

· Our costs for doing the work

· Your approval

Charging Option (1)

If the work involved is to recommend some life cover, or a pension or a single investment we will normally make a recommendation and provide an illustration to you without charge. Our ‘suitability’ report will then identify the commission or fee required to arrange the policy/investment.

We will, at the same time, provide you with letters of authority for your existing plans.

Charging Option (2)

If the work involved is to carry out a comprehensive financial review, produce a report, or to recommend combinations of life cover, pensions, investments etc we may request a cheque before carrying this out, which may be refunded should you choose Clarke & Hood to arrange any of the recommendations.

Charging Option (3)

If you have confirmed, after receiving our follow up letter, that you wish to proceed on a fee basis, we will simply start billing you at our hourly rate from now on, unless a fixed total fee has been agreed and the monies are to be deducted from the investment.

Arranging Any Investments etc

If we have agreed to proceed on a fixed total fee basis we will require the fee before our Support Team process any applications etc.

If we have agreed to deduct our costs from your investment funds or product then the Support Team will simply process the applications as normal.

Reviews

These will depend on whether you wish to be treated as a customer or a client. A customer will simply approach us each time they require our services. If a review is required you may be asked to agree to pay a fee for this.

A client will be offered reviews at certain intervals. The cost for these will usually be covered by the fund based charge, or a monthly retainer.

Other Servicing Work

This is really the start of a new cycle. We would normally meet with you to identify your requirements without charge. This would be followed by a letter confirming what we are being asked to do and the way we expect to be paid for this (i.e. a repeat of charging options 1,2 or 3).

About You

We have clients from all walks of life You will understand the power of delegation, require the highest levels of client care and want to integrate your values, goals and finance in a way that makes more sense to you. You are someone that has high personal standards, has no time to waste and wants to be valued for who you are, not for what you earn or what you do. 


If you are contemplating becoming a Clarke & Hood client, like those we already serve

· you will want to handle your money wisely

· you may have had a few bad experiences with money and “advisers”

· you will be aware that money is a tool and little more

· you will probably have been unsettled by the collapse of financial markets in 2008

· you are possibly unsure about who you can really trust with your money

· you will want a proper personal service

· you will require honest answers and someone that will tell the truth, however uncomfortable 

· you want someone to speak your language and walk with you

As a result of becoming a client you will find that:

· You have clear and motivating goals

· You have a Financial Plan deeply rooted in your values

· You will have a set of measurable and realistic goals

· You have implemented your Financial Plan

· You have experienced the benefit of delegation

· You will have a renewed understanding of market volatility

· You will have an appreciation for the value of having a long-term perspective

· You will have gained confidence in your own financial acumen

· You will have an adviser that you trust and recommend – promises are kept

· You will have gained confidence in our system and process because it works

· You have considerably improved your peace of mind

Our Website

We have an actively managed website which contains a great deal of helpful information on aspects of financial planning – www.clarkeandhood.co.uk
If you have access to the internet do please bookmark our website for a regular look. It is all part of our developing service to clients. In addition we have a number of single topic micro-sites.

The Elevate Wrap

A wrap is an administrative platform (i.e. service) that combines, or wraps, all of a client’s investments into a single manageable account. Clarke & Hood Financial Management was an early user of investment platforms as it could see the benefits for its clients in terms of consolidation, convenience, choice, control and cost.

In order to use the Elevate Wrap clients are required to invest a minimum of £5,000 into the service, although such an investment does not have to be made at the outset.

The main advantages of wraps are:

· You can view all of your investments together (provided they are held on the wrap) and obtain a clearer overview of your financial position.

· It is easier for your investment adviser to see and advise on asset allocation, as well as the balance of the tax vehicles being used. Of course, if it is easier for your investment adviser, it is beneficial for you because he or she can do a better job of advising you on your investments.

· Whilst there will be additional charges for using the wrap (in the case of Elevate 0.40% or 0.55% pa depending on the underlying product), the wrap will often buy funds on a wholesale basis. In other words the increased cost could be partially offset by a reduction in the initial charges normally included in the retail funds.

· Your investment adviser’s administration costs are less and this is likely to translate into fewer charges to you.

· Tax reporting of income and assets should be easier. For the reasons given we use the Elevate Wrap for all suitable new clients and over time we are offering all

existing suitable clients the opportunity to move their investments and pensions onto Elevate.

We believe that the not only will clients appreciate being able to see all of their investments online in one place at any time, but they will see the tremendous advantages of having access to risk-rated portfolios which are set up and monitored by OBSR and re-balanced quarterly by Nucleus.

Clarke and Hood Financial Management,

16A, East Street,

South Molton.

Devon.

EX36 3BU

Tel: 01769-574674 Fax:08422-098515

Email: andy.clarke@clarkeandhood.co.uk
Clarke &Hood Financial Management is an appointed representative of Sesame Ltd, which is authorised and regulated by the Financial Services Authority
